Tri Parish Council

12/7/2006
7:30 p.m.
Our Lady of Lourdes

1. Minutes were read and corrected

a. Change preempted to prompted

2. Update from Father

a. Discussion of Meeting at St Stanislaus (parishioners concerned about the building project)

i. Cost

ii. Consultant use

iii. Lack of input this far

iv. Lack of communication this far

b. Father Les stressed that communication is critical

c. Would like Installations, Town Hall Meetings, and Celebration for beginning and closure
i. Format of one celebration for installation  
ii. Sequence of next steps
iii. Location of installations, meetings, and celebration

3. Discussion of Installation – Decision was

a. January 6th and 7th
i. 5:00 p.m. Mass at Stans

ii. 8:00 a.m. Mass at Lourdes

iii. 9:30 a.m. Mass at St. Stans

iv. 11:00 a.m. Mass at Lourdes

b. January 14

i. 7:30 a.m. at St James

ii. 10:00 a.m. Mass at Lapwai

iii. 11:30 a.m. Mass at St. James

c. ***Father would like as many Tri Parish Council Member at each mass as possible!

d. Installation will be after the homily

4. Kelly Hall reported on Communication Committee status

a. Explain need to rebuild committee, wondered how to proceed

b. Father Les said he and Father Dick would brainstorm names from each parish and asked Kelly to also think of committee members that she would like to include

c. Need for Expertise in member chosen in regards to Bulletin Board development, Communication/Writing and Websites Maintenance

d. Father Les informed Kelly there would be a budget for the communication to use

e. Bill indicated the consultant will give us some guidance in regards to communication process

5. Joyce Majure handed out sample of mission and goals of the Tri Parish Council. Members made suggested and Joyce will take home to rewrite.

6. FAQ was discuss as how to proceed and distribute – Deb will follow up with Doris on status of website
7. Deb showed designs for signs and suggested materials to use, logos, and color. Tri Parish Council suggested adding crosses with possible rays and our website address. 

8. Father Les asked each Tri Parish Council member to write a short Biography paragraph that can be read during the installation in January. He would like them by January 2nd.

9. Discussion of when do we need to begin work with a consultant?
a. Expressed satisfaction with Kenneth Griesemer & Ass.
10. Father has looked Summit School in Cottonwood and a Catholic school (Grades 1-8) in Coeur D Alene

i. Summit cost $700,000 - $800,000

1. bare necessity facility

ii. Coeur D Alene School – under 3 million

1. very nice facilities

11. Discussed possibility of the school/church being a North Central Education Center
a. Tri Parish Council doesn’t want to duplicate what St Gertrude doe
b. Need possibly for Teen Programs
Those in attendance: Father Les, Bill Neumeyer, Deb Snyder, Tammy Hasenoehrl, Father Dick, Darce Vassar, Kelly Hall (Until 9 p.m.), and Joyce Majure.

Next meeting is January 24, 2007
Adjourned 9:30 p.m. 
